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Board of the Bruce Botanical Food Gardens 
Roles and Responsibilities 

The Board of the Bruce Botanical Food Gardens (BBFG) was formed as an administrative 
governing board. 

Roles 
The Board is responsible for the highest level of decision-making and legal authority of the 
organization.  

1. By law, the Board is ultimately accountable for, and has authority over, the 
organization’s resources and activities. 

2. The Board articulates and communicates the organization’s vision to the community. 
3. Through policy the Board defines the parameters within which the organization will 

carry out its work. 

Responsibilities 
1. Establish and implement the organization’s mission and vision. 
2. Provide continuity for managing and implementing the organization’s affairs. 
3. Set the rate of progress that the organization takes in reaching its mission and vision. 
4. Secure community support and appreciation for the organization’s objects beliefs, 

vision mission and long-term direction. 

Functions 
The main function of the board is governance. The Board carries out this function by 
establishing, directing, and influencing implementation of policy in four areas: 

1. Framework Governance 
a. Defines the mission,  
b. Defines the expected outcomes, and  
c. Sets the future direction of the organization. 

2. Board self-governance 
a. Fulfils its legal mandate;  
b. Develops, implements and monitors board self-governance policies; 
c. Describes lines of communication and authority; and 
d. Plans and conducts the Annual General Meeting. 

3. Operational governance (program, personnel, finance) 
a. Directs the organization’s programs and services, personnel and financial 

resources, and  
b. Sets the rate of progress that the organization takes toward its vision in the 

three areas of program governance, personnel governance, and financial 
governance. 

4. Advocacy governance 
a. Secures the community’s support for the organization’s beliefs, vision, mission, 

and long-term direction.   
b. Establishes the organization’s response to matters that affect its relationship to 

the community and to society. 



           
Position: Director 

Responsible to: Board of Directors 

Summary of primary 
job functions: 

Participate in the planning, direction and coordination for the 
successful operation of the Bruce Botanical Food Gardens (BBFG) 

Legal Requirements: 

• Agree to comply with the provisions of the Corporations Act, Ontario 
• At least 18 years of age 
• A person who has not been found by a court in Canada to be of unsound mind 
• Not an undischarged bankrupt 

Duties and Responsibilities: 

General: 

• Acts as an ambassador for the BBFG 
• Actively participates in meetings including the Annual General Meeting, meetings of the 

Board of Directors and Committee meetings 
• Prepares for meetings by reading agenda, minutes and reports as circulated 
• Participates in personnel decisions as required. 
• Liaise with other agencies, organizations and individuals to advance the mandate of the 

BBFG 

Financial: 

• Provides input for the annual budget and expenditures for the BBFG 
• Reviews financial reports provided for accountability 
• Participates in helping the organization reach fundraising objectives 

Governance: 

• Directs the organizational resources 
• Establishes policies, or changes to policies and procedures, as required 
• Ensures compliance to standards in accordance with all government legislation, 

regulations and guidelines pertinent to the BBFG’s role as a non-profit agency 
• Implements plans, policies and goals that support the BBFG’s strategic objectives 

Key Competencies: 
• judgment 
• decision-making 
• information management 
• resource management 
• planning and organizing 
• problem analysis and problem solving 
• delegating tasks and responsibility 
• communication skills 
• coaching 
• teamwork 
• adaptability 

 































 You are working with others as a 
team so be considerate of how your actions or contribution affects your 
colleagues and the community as a whole. Demonstrate integrity, respect 
and professionalism to all. 

 

Wear required identification. All items of clothing must be 
suitable for the work environment and make sure to to follow safe work practices.

Always uphold the mission & values of the Bruce Botanical Food Gardens (BBFG)

 

When you are unsure, ask 
for help. Asking questions avoids many problems down the road and so questions 
are encouraged. Those who are asked should be responsive and helpful.

 

Contribute to a positive 
working environment. Harassment, discrimination or other behaviours that 
compromise the dignity and self-worth of others cannot be tolerated.

 

We are committed to a healthy and comfortable 
work environment for all its volunteers. Ther will be no smoking, or the use of alcohol 
or drugs, as these may have serious adverse effects on yours or another’s health, 
safety, and job performance. 

 

When you leave or disengage from 
your position, in whole or in part, we ask that you do so in a way that minimizes 
disruption. This means you should tell people you are leaving and take the 
proper steps to ensure that others can pick up where you leave off.

 

Fulfill responsibilities in a timely 
fashion and participate in any orientation/training. Within a reasonable time, 
check your emails or phone messages and respond, even to say that you do not 
have the time to help right away. We do appreciate any help you can give. 

A copy of a detailed BBFG Volunteer Policy is available to you at any time.

 

Maintain confidentiality and respect the 
privacy of others. If you receive any personal information about another 
person in the course of providing volunteer services, you will be expected to 
receive it in confidence, and will not disclose it, except with consent. 

 

Act with honesty and integrity when dealing with 
money, property and other organizational assets on behalf of the BBFG.
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Bruce Botanical Food Gardens BBFG) 

Volunteer Policy 

These are our detailed policies regarding volunteers at the Bruce Botanical Food 
Gardens (BBFG). These policies are written to provide overall guidance and direction to 
staff and volunteers engaged in volunteer involvement and management efforts. These 
policies do not constitute, either implicitly or explicitly, a binding contractual or personnel 
agreement. BBFG reserves the exclusive right to change any of these policies at any 
time and to expect adherence to the changed policy. Changes to or exceptions from 
these policies may only be granted by the Board, and must be obtained in advance and 
in writing.  

Definition of 'Volunteer' 
A "volunteer" is anyone who, without compensation or expectation of compensation 
beyond reimbursement, performs a task at the direction of and on behalf of BBFG. A 
"volunteer" must be officially accepted and enrolled prior to performance of the task.  

Why do we collect your personal information? 
We may use your personal information to ensure that we are able to provide you with an 
enriching volunteer experience, to match your skills with our volunteer needs, for 
scheduling, to be able to comply with your requests (for example, if you prefer to be 
contacted at a business or residential telephone and advise us of your preference, we 
will use this information to contact you at that number); and for other purposes that may 
be reasonable in the context of your volunteer relationship with the BBFG. 

Volunteers Under 18 
If you are under 18, please let at least one of your parents know you are going to 
volunteer with the BBFG. If a volunteer is under the age of 14 they should fill out a 
volunteer application along with their parent and be accompanied by a parent/guardian 
or family member for any volunteer tasks. 

Service  
The BBFG accepts the service of all volunteers with the understanding that such service 
is at their sole discretion. Volunteers agree that the BBFG may at any time, for whatever 
reason, decide to terminate the volunteer's relationship with the BBFG.  
 
The volunteer may at any time, for whatever reason, decide to sever the volunteer's 
relationship with the BBFG. Notice of such a decision should be communicated as soon 
as possible to the volunteer¹s supervisor. 

Screening/Reference Checks 
For some tasks, volunteers must submit samples of work and professional references. If 
such is required, it will be outlined in the task description.  



Representing the BBFG 
Volunteers are asked to not contact organizations or individuals on behalf of the BBFG 
unless they are given express written directions to do so by a Supervisor. Prior to any 
action or statement which might significantly affect or obligate the BBFG, volunteers 
should seek prior consultation and approval from appropriate staff. These actions may 
include, but are not limited to, public statements to the press, coalition or lobbying 
efforts with other organizations, or any agreements involving contractual or other 
financial obligations. Volunteers are authorized to act as representatives of the BBFG 
as specifically indicated within their job descriptions and only to the extent of such 
written specifications. 

Ownership and Intellectual Property 
All intellectual property produced by volunteers for the BBFG, including graphics 
materials, web page designs, narratives, research, compilations, instructional texts, etc., 
becomes the property of the BBFG upon submission.  

Confidentiality 
Volunteers are responsible for maintaining the confidentiality of all proprietary or 
privileged information to which they are exposed while serving as a volunteer, whether 
this information involves a single staff, volunteer, client, or other person or involves 
overall agency business. Volunteers must not use for their own purposes information 
obtained as a result of their role with the BBFG. This applies both during and after the 
period in which the individual is a BBFG volunteer.  
 
Personal Gains 
Volunteers must not use their status as a BBFG volunteer to obtain personal gain from 
those doing or seeking to do business with the BBFG. Additionally, volunteers should 
neither seek nor accept gifts, payments, services, fees, special valuable privileges, 
pleasure or vacation trips, accommodations or loans from any or from any organization 
or group that does, or is seeking to do business with the BBFG.  

Accounting and Financial Reporting  
Volunteers must comply with BBFG accounting, reporting and internal control 
procedures and are forbidden to forge, falsify or omit information which may mislead 
auditors or other internal or external reviewers of BBFG documents, financial or 
otherwise. 

Respectful Conduct 
Volunteers must treat with respect all clients, staff, and fellow volunteers with whom 
they interact while conducting BBFG business. Harassment, discrimination or other 
behaviours that compromise the dignity and self-worth of others cannot be tolerated, 
and will be addressed promptly and in confidence. BBFG expects all staff and 
volunteers to abide by Human Rights codes. 



Alcohol and illegal or prescription drugs 
All volunteers are expected to be fit for duty when reporting to work and remain fit for 
the duration of the day. This implies that employees must not be impaired by alcohol, 
illegal drugs, or prescription drugs. If a volunteer is required to take prescription drugs, 
these drugs should not inhibit their ability to proficiently perform their job functions. 
Volunteers are not to have alcohol, illegal drugs, or related paraphernalia in their 
possession while in the work place. 
Possession, use, or selling of alcohol, drugs, or drug paraphernalia on BBFG property 
or in organizational vehicles is prohibited. 
Use of alcohol for social functions or any circumstances related to organizational 
business may be permitted when approved by the Board.  

Smoking 
There must be no use of tobacco products inside of the BBFG grounds.  Volunteers 
who desire to smoke or use tobacco products must do so during rest or lunch breaks 
only and in the designated areas. Proper clean up and disposal of tobacco products is 
required. 

Contacting Others  
Occasionally, volunteers will need to contact other volunteers with regard to their 
activities with the BBFG. We expect all such communications among volunteers to 
follow general etiquette guidelines. Other than email addresses and/or phone numbers, 
the BBFG will not share contact information about a volunteer with another volunteer 
without the express consent of all parties involved. We encourage volunteers to use 
common sense when communicating with other volunteers -- or anyone.  

Dismissal of a Volunteer 
Volunteers who do not adhere to the rules and procedures of the BBFG or who fail to 
satisfactorily perform their volunteer assignment are subject to dismissal. No volunteer 
will be terminated until the volunteer has had an opportunity to discuss the reasons for 
possible dismissal with supervisory staff. Possible grounds for dismissal may include, 
but are not limited to, the following: gross misconduct or insubordination, theft of 
property or misuse of materials, harassment, abuse or mistreatment of clients, staff or 
other volunteers, failure to abide by agency policies and procedures, and failure to 
satisfactorily perform assigned duties. 

These are minimum standards and by no means cover every contingency.  
Any volunteer who is uncertain of the application of this policy should contact their 
supervisor.  

  
 



Discrimination and Harassment Policy 

 

Bruce Botanical Food Gardens (hereafter referred to as BBFG) is committed to providing an environment 
free of discrimination and harassment, where all individuals are treated with respect and dignity, can 
contribute fully and have equal opportunities. 

The objectives of this Policy are to: 

 Make sure that members, patrons and associates BBFG are aware that harassment and 
discrimination are unacceptable practices and are incompatible with the standards of this 
organization, as well as being a violation of the law  

 Set out the types of behaviour that may be considered offensive and are prohibited by this policy.  

Harassment and discrimination will not be tolerated, condoned or ignored at BBFG. If a claim of 
harassment or discrimination is proven, disciplinary measures will be applied, up to and including 
termination. BBFG is committed to a comprehensive strategy to address harassment and discrimination, 
including:  

 providing training and education to make sure everyone knows their rights and responsibilities    
 regularly monitoring organizational systems for barriers relating to Code grounds  

 providing an effective and fair complaints procedure  
 promoting appropriate standards of conduct at all times. 

The following behaviour is prohibited: 
Discrimination: means any form of unequal treatment, whether imposing extra burdens or denying 
benefits. It may be intentional or unintentional. It may involve direct actions that are discriminatory on their 
face, or it may involve rules, practices or procedures that appear neutral, but disadvantage certain groups 
of people. Discrimination may take obvious forms, or it may happen in very subtle ways. Even if there are 
many factors affecting a decision or action, if discrimination is one factor, that is a violation of this policy. 

Harassment: means a course of comments or actions that are known, or ought reasonably to be known, 
to be unwelcome. It can involve words or actions that are known or should be known to be offensive, 
embarrassing, humiliating, demeaning or unwelcome, based on a ground of discrimination identified by 
this policy. Harassment can occur based on any of the grounds of discrimination.  

Examples of harassment include: 

 Epithets, remarks, jokes or innuendos related to a person’s race, gender identity, gender 

expression, sex, disability, sexual orientation, creed, age, or any other ground  
 Posting or circulating offensive pictures, graffiti or materials, whether in print form or via e-mail or 

other electronic means  
 Singling out a person for humiliating or demeaning “teasing” or jokes because they are a member 

of a Code-protected group  
 Comments ridiculing a person because of characteristics that are related to a ground of 

discrimination. For example, this could include comments about a person’s dress, speech or 

other practices that may be related to their sex, race, gender identity or creed. 
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Bruce	Botanical	Food	Gardens	

	
	
Introduction	
The	Bruce	Botanical	Food	Gardens	(BBFG),	founded	in	2012,	is	a	non-profit	
organization	displaying	a	diverse	collection	of	sustainable,	organic	food	plants	of	the	
rare,	endangered	and	heirloom	varieties.	As	a	public	
learning	centre	and	food-based	tourist	attraction,	the	BBFG	
offers	a	variety	of	educational	programming	and	events	for	
all	ages	based	on	issues	surrounding	food	security	and	
sustainable	food	production.	The	unique	varieties	of	food	
harvested	from	the	garden	provide	people	with	fresh,	
healthy,	organic	food	options.	

The	BBFG	is	located	in	Ripley,	Ontario	in	the	Township	of	
Huron-Kinloss,	within	the	County	of	Bruce.		The	Township	
of	Huron-Kinloss	has	provided	strong	leadership	for	
innovative	projects	and	enthusiastically	supported	the	
vision	presented	to	them	for	the	development	of	BBFG.		The	
Township	has	provided	land	and	other	resources	to	the	
initiative.	

The	gardens	are	located	close	to	a	settled	residential/senior's	development,	and	
recreational	fields.		The	site	is	also	close	to	the	village	trail	system	and	is	within	
walking	distance	to	the	downtown	of	Ripley.	

Volunteers	are	the	backbone	of	the	organization.		
They	come	from	within	Ripley	and	they	come	from	
other	communities	within	the	area.		Without	these	
volunteers	who	help	with	everything	from	planting	to	
harvesting	to	offering	their	expertise	to	building	
projects,	BBFG	could	not	operate.	Children's	
projects	have	brought	great	joy	to	the	Gardens	with	
their	wonder	and	excitement	at	seeing	the	seeds	they	
planted	and	nurtured	grow	into	edible	produce.	

BBFG	is	operated	under	the	direction	of	a	Board	of	
Directors.		The	Board	provides	leadership	and	oversight	to	the	operations	of	BBFG.		

	
Developing	Strategic	Actions	
In	the	Fall	of	2018,	the	Board	of	Directors	decided	to	initiate	a	process	to	identify	
strategic	actions	to	help	guide	BBFG	over	the	next	several	years.		Dr.	Wayne	
Caldwell	provided	assistance	with	the	process	and	a	workshop	was	held	on	
December	1,	2018.		Approximately	20	people	participated.		Participants	helped	
develop	a	vision	statement,	they	identified	existing	activities	of	BBFG	and	they	
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identified	new	actions	to	be	considered.		
Participants	than	evaluated	the	merits	of	existing	
actions	and	potential	new	ones.		The	day	
concluded	with	a	rating	of	each	of	the	actions	
using	a	process	whereby	each	participant	had	10	
votes	to	identify	preferred	activities.		In	total	19	
actions	were	identified	(existing	and	new).		These	
in	turn	were	reduced	to	13	actions	that	were	
further	flushed	out	by	the	Board.			
	
The	following	presents	the	results	from	this	
process.	
	
	
Vision	-	The	following	vision	statement	was	developed	with	the	input	of	BBFG	
supporters	who	participated	in	the	development	of	these	strategic	actions:	
	

The	Bruce	Botanical	Food	Gardens	will	be	a	financially	sustainable,	accessible,	
educational	destination	with	programs	focused	on	addressing	the	issues	of	food	
insecurity	and	healthy	food	preparation,	built	on	principles	of	organic	and	
sustainable	food	production.	
	

	
	
	
	
	
	

Key	words	used	by	workshop	participants	in	
helping	to	develop	this	vision	statement.	



	 5	

	Resources	Supporting	the	Bruce	Botanical	Food	Gardens		
	
There	are	many	factors	that	contribute	to	the	success	of	BBFG.		While	driven	by	
leadership	and	volunteers,	these	resources	and	attributes	can	be	summarized	under	
the	following	headings:	Human	Resources,	Finances,	Environment,	and	
Collaborations	with	other	groups.		These	resources	are	summarized	below.	
	
Human	Resources	
Garden	Co-ordinator	
Summer	Student	
Volunteers	
Township	church	groups	
Township	service	clubs	
Volunteer	recognition		
	

Finances	
Harvest	Dinner	
Donations	
Workshops	
Tours	
Grants	

Environment	
Land	(.5	–	5	acres)	
Water	(recycling)	

Collaborations	(other	groups)	
Township	–	Council	
Horticultural	Society	
PRWIN	
Lions	Club	
Legion	
School	
Community	Living	
Mennonite	community	
Other	
	

	
	
Current	Activities	
	
Since	2012,	BBFG	has	developed	and	delivered	a	number	of	programs	and	activities.		These	
activities	focus	on	growing,	protecting	and	showcasing	heirloom	and	rare	varieties	of	plants,	
combined	with	an	important	educational	and	community	mandate.				At	the	December,	2018	
workshop	the	following	were	identified	as	the	substantive	things	that	BBFG	currently	does:			
	

• seed	saving	
• living	marketplace	 	 	 	 	 	
• tours	and	workshops;	agritourism	
• grant	funding/	fundraising/	Harvest	Dinner	/	Promotion	-	calendar	
• education/hands	on	
• varieties	of	plants		-	Showcase	
• community	gathering	place		(accessible)	
• environment	people/animals	(organic)	
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Potential	Activities	
	
Part	of	the	purpose	of	this	project	was	to	evaluate	current	activities	and	to	identify	additional	
activities	that	might	be	equally	or	more	relevant	given	the	overall	mandate	of	BBFG.		
Participants	at	the	December	2018	workshop	were	asked	to	identify	potential	activities	and	foci	
that	could	be	undertaken.		These	activities	are	listed	below:	
	

• Marketing	(targeted)	-	Youth!	
• New	targeted	programs			

o youth	
o seniors	
o mental	health	
o disabilities	

• Events	at	the	Garden	
• Shade	structure	–	rest	area	
• Herb	harvesting	and	drying	/	Processing	
• Develop	recipes		

o Cookbook	
o Utilize	mud	oven	

• Build	community	connection	–	volunteer	recruitment	
• Build	financial	capacity		 	 	 	

o staff	
o capital	projects	

• Increase	organic	resources/methods	 	
o 	compost	
o contained	

• Increase	size		 	 	 	
o -	food	forest	
o community	garden	plots	

• Supply	Food	Bank		
	

	
	
	
Developing	an	Action	Plan	
	
The	“Current”	and	“Potential”	activities	were	evaluated	and	ranked	by	the	workshop	
participants.	Participants	were	asked	to	consider	the	potential	impact	of	an	existing	
or	new	activity	(i.e.	how	impactful	is	it	in	terms	of	helping	to	achieve	BBFG’s	
mandate)	and	they	were	asked	to	consider	the	effort	or	feasibility	of	making	it	
happen	(i.e.	does	BBFG	have	or	can	it	secure	the	resources	to	make	it	happen).		
Based	on	this	perceived	benefit	and	anticipated	effort	to	make	a	specific	action	
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happen,	participants	were	then	asked	to	vote	for	their	preferred	activities	(each	
participant	had	10	votes).		
	
These	preferred	activities	were	
then	categorized,	reviewed	and	
confirmed	by	the	Board.			They	
were	evaluated	against	the	
Vision	Statement	to	help	ensure	
that	they	were	consistent	and	
supportive	of	this	vision.	In	
addition,	responsibility	for	
individual	actions	and	relative	
timing	was	confirmed.			
	
The	overall	purpose	of	the	
action	plan	is	to	provide	the	
Board	and	staff	with	a	template	against	which	they	may	continue	with	existing	
activities,	initiate	new	ones	and	gauge	progress	over	time.		The	Action	Plan	should	
be	viewed	as	flexible	–	circumstances,	resources	and	opportunities	change	and	the	
Board	should	be	willing	to	adjust	as	needed.		The	results	are	presented	in	the	
following	table.	
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Action	Plan:	Bruce	Botanical	Food	Gardens			
	
	 Actions/	Activities			 Responsibility	 Timing	

	
Fu
n
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	V
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t	
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C
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it
y	

	 	

Recruit	volunteers	and	facilitate	their	involvement.		This	includes	volunteer	training	and	
guides	for	their	involvement.		The	involvement	of	volunteers	is	key	to	the	BBFG	
mandate.			

Board	and	staff	
(garden	manager)	

On-going	

Grant	funding/	fundraising/	Harvest	Dinner	/	Promotion	–	calendar.			BBFG	will	
continue	to	emphasize	the	importance	of	fundraising.		This	is	a	key	aspect	of	financial	
sustainability.			

Board	 On-going	

Build	financial	capacity	(staff,	capital	projects).		BBFG	recognizes	that	on-going	financial	
support	for	staff	and	capital	projects	(structures	and	enhancements)	is	essential.		
Individuals,	community	groups,	foundations,	the	Municipality,	the	Province	and	Federal	
governments	are	all	potential	partners/	supporters.		Volunteer	development	is	also	
important	in	the	development	of	financial	capacity.	

Board	 Short-term	
and	On-going	

Develop	recipes	(Cookbook,	Utilize	mud	oven).		Promote	and	profile	the	plants	grown	at	
BBFG	(recognizing	the	related	potential	for	fundraising).	

Volunteer	led	 Short-term	
(on-going)	

Events	at	the	Garden.		Use	the	Garden	as	a	hub	for	events	and	activities.		This	will	help	
raise	the	profile	of	BBFG.		

Partnership	–	Board	
and	Garden	
Manager	

Short-term	
and	On-going	

	
C
ap
it
al
	P
ro
je
ct
s	 Shade	structure	–	rest	area.		The	Garden	is	an	important	meeting	area.		It	largely	

depends	on	volunteers.		Space	needs	to	be	provided	that	helps	to	enhance	the	space	as	
welcoming	–	a	place	where	people	want	to	be.	

Garden	Manager	 Short-term	

Evaluate	opportunities	for	increasing	the	size	of	BBFG.		During	the	development	of	this	
strategy	two	opportunities	were	identified.		These	include	the	potential	for	a	“food	
forest”	and	the	potential	for	“community	garden	plots.”		Both	ideas	may	have	merit,	but	
need	to	be	considered	further.		

Board	 Long-term	

	
G
ro
w
in
g	
&
	

sh
ar
in
g	

Living	marketplace.		BBFG	is	a	space	where	people	come	together	to	share	in	the	
growing,	harvesting	and	processing	of	rare,	endangered	and	heirloom	varieties	of	plants	
from	Canada	and	around	the	world.		As	part	of	this	there	is	the	opportunity	for	sharing	
food	and	education	connected	to	the	food	sector	and	the	BBFG	mandate.	BBFG	will	
continue	with	and	enhance	this	work.	
	

Garden	Manager	 On-going	
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	 Seed	saving.		BBFG	actively	engages	in	the	collection,	growing,	demonstration,	storage	

and	preservation	of	heritage	varieties	of	seeds	(from	Ontario	and	elsewhere).		This	
occurs	from	season-season	through	propagation.	

Garden	Manager	 On-going		

	
E
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	D
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Education/hands	on.		Education	and	experiential	learning	is	a	major	mandate	of	BBFG.	
BBFG	will	continue	to	look	for	opportunities	to	enhance	this	initiative.	

Board	 On-going	

Tours	and	workshops;	agri-tourism.	BBFG	will	continue	to	offer	tours	and	workshops	
that	profile	BBFG	and	which	help	to	contribute	to	knowledge	of	plants,	related	
gardening,	healthy	eating	and	the	storage/processing	of	food	products	and	seeds.			

Garden	Manager	
and	Volunteers	

On-going	

Varieties	of	plants		-	Showcase.		BBFG	will	continue	to	showcase	rare,	endangered	and	
heirloom	varieties	of	plants	from	Canada	and	around	the	world.			

Garden	Manager	 On-going	
(requires	
long-term	
strategy)	

New	targeted	programs		(youth,	seniors,	mental	health,	disabilities).		BBFG	recognizes	
that	there	are	special	needs	within	society.		Many	seniors	for	example,	are	avid	
gardeners	and	keen	to	participate	in	BBFG	and	related	programs.		Likewise	there	are	
numerous	health	benefits	in	participating	in	activities	associated	with	BBFG.	

Board	 Short-term	
(planning	and	
grant	writing)	
Medium	term	
(strategy	required)	
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	 Supply	Food	Bank	–	BBFG	can	contribute	fresh	food	to	the	Food	Bank.			There	is	a	related	

opportunity	to	contribute	education	and	hands	on	experience	in	the	processing	and	
storage	of	fresh	foods	(canning,	drying,	etc.).		

Volunteers	(with	
Garden	Manager)	

Medium	term	

Herb	harvesting	and	drying	/	Processing.		BBFG	engages	in	the	growing	of	herbs	and	
vegetables.		These	need	to	be	harvested,	and	prepared	for	storage	(through	drying).		

Volunteers	(with	
Garden	Manager)	

On-going	

	
Timing:	Short-term	–	next	year;		Intermediate	Term	–	1-3	years;	Long-term	–	3-5	years	
Ongoing	(continues,	with	no	foreseeable	end	date)		
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